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W0n, or the Future of Government,

drastic reorganisation on these lines has been undertaken

NOTE
S OF THE WEEK' any discussion about hours and wages is altogether pre-

he T; :
Times has an important leading article on the mature.” (Our italics.)

"eakdoy, e
T R of the conference between the employers What 7 /e Times calls “ over-production’’ is not pro-
1 duction in excess of the needs of the population, but

lssueemplOYCd in the cotton industry. It is in the ¢
roduction-costs In €Xcess of the money recoverable

o of 2
“'I‘lf March 12. Describing the causes 1t says:— ! st y e
¢ responsibility for ; - : from the population. It 1s true enough that prices
ORI [ He S e platey would fall headlong in a system which neglects to

ect sellers at_the regulated

restg s
a t]\gntch the employers. From the outset the atmosphere :
AClion Ofonference was compromised by the precipitate regulate prices and.prOF 5 ;
the owners of two of the mills, who had [ prices. But T/e Times's alternative 15 no Improve-
- of less efficient units and the

attcﬂ]ptcd to for . . o e
enforce in one instance the working of a | ment. The elimination o

Ouble op; ) :
Weep, o SDift and in the other an extension of the working | writing down of inflated capital would not 1mprove
e total costs of cotton-goods and

< fr()rn f .

ue orty-eigt iy N o .
rrllc that the p ght to fifty-five and a half hours. Itis | e ratio between th
om nn asters’ organisation has dissociated itself : 1 ctistih There

the 1 ly such grossly irregular conduct, and that one of the total. incomes of home cotton-buyers.
5 s in question has resigned from the Spinners’ would still be an " orgy of over-production, "cven of

X an unincreased volume of output. More “ efficiency

less employment for

Cderatj
3 atio e
Teate ip Tl th these incidents undoubtedly helped to :
1 e minds of the operatives’ representatives the | with the same productum means >
» with more produc-

lnpreS i

W S10n . i X

:a‘es, the (tzl:;]lt’] z}P-th fron_l the question of hours and | the men. The same “efficiency ’’ W1

Y0¥ Serious diseussior had little intention of entering o7 | tion means greater losses for the masters. Out of
scussion of the costs of production. That this dilemma there is no escape

ression wag 1
Cong 10t unnaturally confirmed by the refusal ;
n non‘:,e}?t to the ﬂppOintment) o(f‘ z]lgrindcpe)x;dent chair- | sion of cost-accountancy. e 1
It is e Ich led to the actual rupture of the negotiations. « Meanwhile the need for prompt action is becoming
Wag aq“a”)' clear also that on the operatives’ side there more urgent weels by week. During the last few months
Mept OSettleq determination to resist any such encroach- the condition of the American section has SQI.ISlbl.}’
Wag re_n their standard of living; and that determination - deteriorated. The stream of bgrlkrtli)tczcs is increasing in
Of 4 Q‘f’forced by the shrewd sué)licion that, in the event polume, and the tide of financial embarrassment is begin-
the e <;d|0ck, there was not suﬁ%cient un:nr;imity among ning to engulf even the sou(lde{ concerns. The calling.u[)
Staﬁc@sp (I)Yers to enforce their demands. In these circum- of capital by the weaker mills 1S endangering the position
“Mte 'S the conference was clearlvcdoor'ned to failure.” of the stronger by causing the withdrawal of loan moneys,
Not -~ Temarking ] e and the limits of bank advances have long been reached.
h()u Snthusiast g that the employers as a Whole are Mills have become practically unsaleable except at break-
» 1t Droc‘lc for lowering wages and increasing up prices, and machinery is even beginning to be dis-
e S eeds : — n}mntlcd 'ututl scntquroad t}c])' swelIlIthe 1?roctllugt::'e gg;\l‘ell;l 21
atj atest pr 3 . the competitors ot Lancas ire. How far the gradud -0-
dl:i; ort tim[31 gggug(clsglcegt (;flth?; ‘I_Te'derl'a:‘;?cxk )g?p{l)l'd(;: cess of z[x)ttrition_ will continue if the ec‘on(')mgc forces now
Spin, o shows that even f|~:n§? fr}r_”\‘“ ‘_lf“_‘ th‘e[ master at work are given unrestricted play 1t 18 impossible to
;)f the S have scarcely begru;;l[ . Ml“'; )'(']allﬁc real nature foresee, but it is clear that the process s at present only
4 {’l > o7 ,p' oblem. What is ne (;-\uln-(.“ht‘m( i ndis“rrim(inal- beginning. lLeft 1o (Immsel'vz‘s_ things must go from bad
i '].Qa( 0&,3; of Over-prodz)c/io,l C(.I".( |s‘no]dan 1‘,. d‘i\"e rices {o worse. .. The necessities of the moment, so far
i l“”n ang and so intensify u’,,“‘ ,"CI.’ 3 o':]) .rt : E)O“_ as the American section of th_e spinners 18 _(‘Ol‘l(:(‘l‘ned, are
gf,- ut o i weak selling ‘),’ .]f‘ continual “'”t' ]m"l.ﬁmt lou< the concentration of pruductmn._l‘he climination of un-
[ i’es l(‘fllberatc andé’ ~\ ueh hewe proved} SO,}( e ,;”, economic competition by the deliberate closing down of
o Bty volume of ,('on?“,”(‘d attempt (0 ‘.m.'/w" _1“‘ the weaker units, and the clearing up of inflated balance-
Ongg ¢ UNits production by concentrating on the hoats.”
of the moment,” in terms of

> eliminatine E
the ,OF all (] inating the less fit, and cutting away -
¢ all t} \ o ess fit, an ! ) - 7 3 ”
fre'”zied }:‘ de m.i weight of debt charges inherited from fllese ﬂ(’L\.,SSl'rlca
nancing of the post-War 9 poom.” Until a reality are, in order,
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the dismissal of operatives, the
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thern_sevaS int( nly thesc thrce ¢ nCCeSSltleg o ?hldr(_‘—
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co o .
uld have stopped the cotton boom alone, but that
deflation

they could 1 :
! 1ave 3 i
policy earlie ave imposed their general
rlier than they did, and nted posts
war booms : they did, and S0 prevented p
not mounslof all kinds if they had wished We do
v an by o . J 5
l”‘l)‘)‘s‘("l | y this to imply that they ought to have
to do ;o (“Cﬂillmn’ but that, since they Irad decide
. ] »\r i 3 2 ;
small pe ]L} should not have waited until hosts ©
their \P:;;)l) < \l\'lm had done well out of the war 1
‘arious ;
<a9ips ;lln' l}llxlll)lc dcg_r(:c,, had investe thell:
banks, and /“w“]emS which were foreknown to the
by anZl at (l) no one outside, 1o be lost. They stoot
s all tl‘: ched thousands of cotton operatives put-
I)riL\)’u e money they had, or could raise on
\‘.'aG‘Il(x'il)mpcrty’ iBto f_C-Organiscd companies: or
B e more than a fraction of the injury one 10
im.“{:“:““"cs' The real trouble is that these llttlﬁ
*SLOrS S 5 o ° S e >
on sh S.u,.cd all their money to pay the initial €3
— ares valued at anything up to ten ' !
IOS)u];t, called up. Inn some nstances shares
\,2-1‘-[‘((iillommalmns, and only 1s. was called UV("
i Lure Y " . ¥
his I(I,: {’ the unsophisticated workman  tp.
had the (; acquire ten shares, little realising that
pany : reby legally bound himself to pay
ing[} anothier £4 10s. in case of necessity: ;
as — where he realised it he never loo ed on -
sé\\tl l)rrachcal possibility. Ilow could he, W 180 e
whi f\cr“ﬂ‘)?d-\' rushing to participatc in the fOf‘l"ire
fOr CC)( ::1(‘ \\'(,)l-l(l n.\\"dg going to I—)ay to a bsa_;_')l\
o [;‘ 1rm goods? In his artless way he prot ey
= rted the idea and planned with his lass what B
ould do when thei o 5 o
worth 12 n therr par[l_y —pald shares 0~
day 125, 155., Or 41 cach to sell anywhere: - d
their 108€e .ﬁharcs are not worth anythlng at 2 )’t]aci"
; yronprictors : ; 3 1
] ]glrl)pr‘l(.t’o_]s arc being compelled to l)any£a1?1tal
B arc.J That is what ‘* the calling up,© 'u'l'id")
y the weaker mills”’ (i g Tepae Jeadilig e
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-’lo _— . . |}lat U]L\
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ger < be administered by whole-t1me P It appezll;
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WO n] ll)reVlO“SIY used to pay interest ©8 4 jer of oa”
holu'l( now stop, and in future 0o shal‘eho1 s peet
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arrar? e the arrangement look fair @ -
e e : \B
-Wh(-‘tig ment is not fair. t 1s NO - ind Ler
St’at{ her the victims, high or Aty
1s, are capable of realisin 1
What ' pable of realising * % on anl -y .
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mng oss of capital but a retrievab€ “17c !
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'( - . 1§ J "~ ) .
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C] S EOIEy Whatever the amount 2 1
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‘.1{0,\,1'1)(‘.“(\ by the recipients- _ma_iv
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buy hl ors
wante d%g :Cllc]lﬂlc sccuritics which they themselves
of the branches \\ e do not charge this to the account
Involved in tllc s of the joint-stock banks immediately
tral body of LC cotton crisis, but to that of the cen-
what has h‘; ?“kcr—statcsmcn. This body willed
for the sales pp;ncd. It has ruined whole townships
rency o goldo reducing the ratio of credit to cur-
—all out of a misconceived loyalty to

dan uns
Unsound acc
1 accou SV-r :
logical remedy 1o Iztam) _rule of its own creation. The
dy is to reverse the above process. The

ost ™ capital, havi
Consumer mark 1aving been prematurely retired from
Hat neeq r(\“ \Fts, should be re-issued. The affairs
Industry |, c-organising are not those of the cotton
ndustyy’ is“éqth};b'lc of the banking profession. The
igtlve, 1t CUStol;,lg“.) ".,Of improvement no doubt, but

will imprm_\r:‘ .“lth money in their pockets an
sgfeguards \\-l(lli}]l'\cﬁlf without external help. The
" St capital to E]] can render the restoration of this
Caﬁ orm of no“]_ccl.)“b.]fc by the banking system n
o be explained : redit a safe_and practical step
o M is to pet M at any time. The immediate pro-

Undness of (] anchester and Oldham to realise the

of the principle.

’rh * # ) *
e Ho ;
our : n. Elsie Mack: .
Ur 1s now siec Mackay, whose death at thirty-
inere 1S a tnb{)erc,sfumeds was a remarkable woman.
the Aoz of her accomplishments as qecordec
PEURY Of (’//t' I/I/U)'/(II e
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()1\' .
up flying in 1922

CCame

ae Soml :

> eml ? 3 . .

Pilots 1o ¢ ber of the Advisory Committee of the
the Air League ’

l)r('Sx(\
/ C\p((l, well. A good dancer

esignc:(rlt :l()r-ﬁ”""Onmn. .

lStinglli:h].cllm(‘rmr decorations of P. and O. liners.

as a m:u-i(( herself on the stage and in the films.

arlg, V:' ‘n(: U“‘b‘im'r. g
WCCOrdingl:uClnus' * Nerves of steel.”
?ni?flllh i Snl hqo ‘Im_ne. report she married Mr. Dents
; €d by {f}L or, in 1917. The marriage was
Stoy 2 at the ']C, . Edinburgh Court of Session
hag d of the instance of Lord Inchcape The
Sc‘3t]¢een lnadeachon was that a false declaration
i bt?for‘eaS to the period of her residence 1
]resll ed.  Aft the ceremony. Lhe suit was ne
as pod her | er the decree of nullity Miss Mackay
sy fagic fij I;lalden name. Her companion in this
Mgy aseful gir;’l Captain Hinchliffe, was on¢ of the
?he age IS wife ?2 belonging to this country. 1€
ree 5o four and 1921, He leaves two children,
Monthg, a half vyears and the other age

We
Witpe, 20 all for .
m r women of high courage being Per”

y Or = .
i high risks. But they should not drag
h better

it

WQ O'Sha_r,
: 3 ave(};them' Last August how muc :
Misg M,e(;n if Princess Lowenstein-Werthexm
bseslieH Oft;;$<z}y had paired off on the fata
aIniltona’ for then the lives of Captaln
e {ftnd Captain Hinchliffe would have
g W, undertake ﬂight-dutigs 'Whl’Cl
vital importance to Britain, '
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b ra £ bej
s “8e. Cing wasted opn feats of e
t all let them

.

o i
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These flights are _defended on the ground that
someone must take risks as pioneers in establishing a
quick method of_mter-communication between coun-
tries. What service to civilisation will have been per-
formed when the problem has been solved nobody
stops to mquire. There is an arguable general case
for shortening journcys under the existing economic
system, and there is a specific commercial gain to the
producers of a markedly efficient aeroplane. But the
value of these qonsiderations depends entirely upon
whether competition in manufacture and trans rt 1s
bound to continue in its present form. What does 1t
matter whether one takes seven days or seven hours
to cross an ocean? The necessity for saving time 15
not a real necessity, but the outcome of arbitrary
time-restriction imposed on humanity by an unsouil
credit policy. £€ orm the financial system and life
will be long enough for the fiost leisurely travel.
Men will not have to rush, nor goods have to be
rushed here, there, and e\jery_where to manufacture
minutes. The idea of “bringng the world nearer d
together as 2 means Of “ better “"dcrfta“‘}”.’g d doﬁs
not impress uS: Nations will be beLterEniil_ }i the
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Social Credit Policy.

Thes sav: & " 1.
aPPCar)';nceZ E;}Eat 1t takes at least three consecutiv
s Sonce from ban‘ E'ld\"Cl'tIS(;'mCll‘L to evoke acti .
pamphlet, Soria[u)grz- If so, the sales of thg nc\\t
announcement, of 1.:; ) Z’i Summary, since our first
500 copies were solt week, 1s encouraging.
o iz s o o Sy o
ope th SR ed 1n the present we . N
pe that every reader will mak}? ajI)Oitnr((ﬁkt,qir']d we
aking at

least a f :
ew copies, v | p
vh :
for-themiaraee, ether he sees an immediate use
* * »

The pamphlet is
accept 5 1Is not a “p o o % .
mair?fk%j&niééftthe term. itOli:'lilﬁrnotO::Ch-”’ the
ggrcd to conc‘;entI;atl: tt}}::l case of people wh(c> ﬁ::cpiés
ume C Uclr ow =
togtakensgsgef?rilll in it. This%b;?gt}ligs-llto upon the
eorem With ¢ }f; ‘ematic study of the SOc%elt Iéeopl_c
to others as soon a Ir;}t]entlon of themselves ted h'red!t
Now such StUdentS~ ey grasp its essential aching it
point of view th sd'are' hard to find a llgrlnC1p10§,_
mvolve g e ¢ distribution of th » rom this
proportion of what ise gﬁgg}]l‘et will
: ‘waste

circulation.”’
i o At
in a hund the same ti .
: red res \me time
responds in the Ir{a;fn gnl(}j/ one person
r desired
) and

a distri
1stributor, the “waste ’’ will b
e
a lar%c quantity of
number of il o
i S 15 sn propagandists
ss able to EXplz:i g’ ’a r[))(rlogla%andists wﬁo\vahro
1 elaborate what -
at 15 1n
*

5 ) r who c:
view Of our x et us Call ¢ Cidn
p h}’DOthesls that th rCSPGCtivcly_ hhT(cr)II\l tll_m
. Al }1

a s
1€ MOst effecsig, 112 ggr:’e_fglsmg term) are
m : iF
consolidat Pheeac?rures i the ,Wtz':}el:s}; will, take
% —

lidate the resources o ool MOTE i time to

es and morale I?p?rtant_to
; of the Brit;

€INg  overtaken ritish

~.th0ugan sta =
sal d ord; ncees 1t 1 :
redit are he Drmciple(imary people inotllDVIOUS that
worth hund and technj e collntry
S Slmplred§ of thousaqnuc(fs of SOCial
System is 3¢ t}}le abortague idea afaflf{litlﬁr
- om of the t he
i )
the conversi})ls appareﬂtlv'OVeil iboht it. puple 1~
- \V .
.th(? pPowerfyl byelcrglllng obstacles to
érent constru
C-

1s the o
nly argumentative force

11‘ainedn 1€natiq I
t0 exploi, 'Ney will fﬁ’ere“t uninstructed

and -0 exploit ;
2C unt it g
1€ actj fL 1 e " They i gh at. — The
on wil] haes M di il never fear ; y are
T} 0 e aCtiOn—anSlar 1t unless
. that 15 1 a certaj even th
(‘rfe(lit M’o:? hy we 1sf iy rtf»,““ nature, -
teFemn, O Cmently 5o SV IUE :
C()Llldﬂi)n\"vlu 1 ()S ._lolnlng. : tlispﬁ)llcy of the SO 1
Ly € ( 1t . cla
as J. other & .
e s, 281t alleptoneerted agitation. It
1§ to: & werl 1Ce of it S L 10n. It
emots sa ed its - .
MOtiong er ). n so far Oﬂstitufan‘es,m 6 Fap
| n Vg the’as the Sfrealonal " lines—
allot, ) 0 the evap()'lr Combjine r;fl of popular
: :“\'C»'ratmg pans C{ orts could be
to 1S two.fola o o the
on te ) CoOncent old . (3 popular
Co _(-ach : anra_t A LR ) fO
mI)rqrlege. “1!1{\, Social C € 1n Coml)%et,r-the Move-
ding t5 Kllvl'“l (h) Toy oot WitthC ll’ndepend'
= L0 & L2 & .
SDontan, 1- lndiVidLl'l(l ilution or
2 dcts of ;@9 help to %tif[member’
volt  that h]axzcn any
Y occur

rely on the
ation follg

Zl(f'],’ > e ] ' itu-

ganst, the existing system, whether ** constit®
tional or not.

The crisis in the cotton industry to which we n_efcf

¢ ideas into

ISI(IIU\’l[".\_()1k'3.211i4‘)r(is an opportunity to pu .

1: 111?‘ fairly influential heads in Manchester. Thers

s, for exampie, a striking letter in 1/e Tapies t(l)e
e h

ast wednesday commenting on its article ©
Stockton,

.:;und_u_\'. It comes from Mr. LEdwin
78, George Street, Manchester. [n it occurs
passage ; —
[t is indeed a sad
greatest exporting indu
l\}(.’l"\ 'lurgtl_\' to a lack of foresight
1c part of those at the head of affairs.
I’}Ic thinks there must be a “proper o
that it can be found and made effective !
C,u!t!f-‘s are “ faced and tackled at once n
Sl“nt.” His last sentence is: “ Lzmcashire’s
tion for common-sense 15 in the melting 1)0"”
is, of course, nothing 1n this letter to prove
mind is open to suggestions otherwise than
recognised authorities, but it is for such” POl (':onS
this who emerge into print on critical O aszut’
that our readers should be on the 100K o
and to whom they can send the new pamphlet,,qelf
gether with a short covering letter. The lettel m
'rlee(.l not present any argumcnts; 1
advice that the pamphlet 13 enclosed.
the sender can call attention to those l)aragfn
H) W]f@h.bcar more directly on the qrculsll]f(’:t?]lu 'bcr_’
the case in question. For identificationt ve ien':

ing and cross-references will be founc :
, open. “i 15

The pamphlet should not be sent in af ¥
i f the intondcd reciPi (o
n office ® o it

0
this

to realisc th
dire straits

nship °°

[act to have
stry is in such
and statesma

i

lut‘ioﬂ,ln d‘?&i
the I lﬁ;'t};t
reput®”
Fhere
that D53
from
5

lope, and especially 1ot i
likely to have a private secretary O a
open and sort his correspondence- In suc rin the
might sometimes be worth while even regist “io et
letter. An elaboration of this idea WO
close a stamped (1}d.) open envelop®

pient, if he should have no te to cO n
: nd palt g-
d the letter lawhose ]lld

%ect, to endorse and forwar 1
o someone who is likely to do 5% A the cas® )
ment he respects. [f, as aill gften 98 tljness, 1a
?tl’ached personally, or through s ]Ei)abl}’ lfn(:t
rade or other association, he Wi, inve tig*
someone in it whose function 1t b
matters of this sort. # pad
* #* nd
) i cl‘ltl.y ov
Two readers in Bournemouth ha"% 11?9(0 dlscuﬁyli’
‘i%mall leaflet printed, in which theY ofle nd 18 2 vl
ccture on the subject of W Ppverty, . aa niti? g5
[1101?. This is an example of in(llvl(ll:lch t]]iflgyoll
; ’
9 hich we admire. There was 10 L pon tTh@qL,
' writing to headquarters,”’ askin ne? 2 ltwi'»"
hink * this or that ‘* ought bf] (ve tralgtl to °
an d Vyffer,

gentlemen thought of the 1dea,

and carried it out [f they had SY t twe g

committee, the chances are that abot “pe eng?y the
) - (1 at pl‘esen f .

ent drafts of a leaflet wou m
djourned

the attention of the sixth a -
committee. Another idea which 2 rew all a’
1S Something that he ca]lS y '(‘ ‘31‘10t lln'ch’ 3111
system. He gets two likely fnends its ﬂd('f:
discusses the credit problexﬁ with theﬂ;ch to ur ta”“
general phases. He then £€ g thell "o s'fmlactlcﬂ;
take to invite two friends and t have “ihe rﬂe Wi,
with them. And so ob 11-11011,‘:,’};8;11 t116f16r,10fl
‘1lfflc_ulties are obvioh; 011(;11g‘11, her€ a’iﬁs gent try 1[
no time wasted in discussing hem;1 cl(lc‘l 1:00f [l;l,
thought the plan might work, and ©° )Olic}" 60%1"
and seé. This is to invert the Futile Fl offpor Vs
ordinary Ol‘ganisétiorn, which 15 alw }’bf idef!slciplela-
who turn up at meetings with no (‘11;01111(1 Pflll21 Sc?ilf
he ° ,c,n‘lﬂl dd]n“g

olher fellows to carry oul. et

first to start your j(-)])’ upon IIO\V(»\;C\\

ztmd only then look round for 111105(:]

tgehell’k We invite other reaci€” =
y are carrying out.

Maren 22
\_
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The Financial Structure of
Industry.

By C. H. Douglas.

Ith I

as probably nc .
;v')o ooy int(‘1~(\-l£\~.- not escaped the attention of those
(-rl:a-l coniflios ]-n:d 11115111(]‘.11 matters that the indus-
ri as notablv chaneed 1 :
g fhe: past ten \‘("l")\-‘.-\ changed in emphasis

P (o 8 BT

rThOSQ of X ¥ *
a cL. & ) us 4 -3 4
wi TS prior to 1\? ]IOF\\C—\G in touch with industrial
»-1111 the idea 111L ~uropcan War became familiar
< at ! ' : s

= Sp]itllﬂl the industrial and economic
.  erbilovers 1"}1:1]’{]“) t\\'o‘pnrlions, one consist-
SCct'lt Was i3 the g i the other of employed, and
sy ons should | nature of things that these two
SYmptomatie d be more or less at variance. It is
k. regard to ‘1’]1]}11_0 change which has taken place
‘:SduCCd brie IJc 1{1(‘& that an air of unreality 15
- CMployers 7 o v the use of the very phrases

11!] - _’ ol

for]te]‘ Such \v()lfltll:"lc. ‘G‘fmplo_\'od N ‘ilt the present

i glhﬂ\‘(‘ 1‘Cplacér1( S managing director  and so
, word ‘“ employer,”” or even

We . d€r word ¢ o .
re?ur-na-‘", not h(é i ﬁfluer,”‘ and while in many cases
o 'Sation of ] illy conscious of it, there is a tacit
o1°S€ exalted ofFe'faCt that the difference between
Industry g 1cials and the so-called rank and file
e difference im?_r-d." a_difference of degree an
ougpy. M this d'.n ‘_'.nd- Now it is true that develop-
‘De),rf‘-&k of \\:qne-ctloll was in progress before the
litt]cla knnwle‘]r in 1014, but, speaking with some¢
€ douht th—ft‘c’;(f of the facts, I think there 1s very
' about ;QI 3‘51 Slltl.latlon became highly accen-
Congr tARCC to el and it seems to me to be of some
Sequenceg ] amine what happened then and the
*es which have evolved as a result.

In = "

) ) .
}"a:lne z d:nlll-],duSt”'al system of this country still
Ing, X Certaj '?mce of individualistic effort.  There
«amount of Government intervention in

us
Shtas o
rec .0 chieflv ¢
y through the agency of such mea-

.a’% S as 11] 1
e Factory Act and so forth, but s0 far

it e g
Wwa .. Schera : ]
Whets not S‘;]l-po?lc‘}’ of a business was concerned,
h ject to any form of cxternal contro
is-

bines. £r'b

-\"az "Omeftaug]e of this or for other reasons
g Marked fy he early period of the Great War
Pl mllnitio‘\' a considerable amount of profiteer-
fa]l Mg and ens and a lack of co-ordination in the
DQ’Sio‘f At A i of orders. With the down-
Ge tion of 'Sqmth s Government and the rise to a
nq 8¢ the (Mm‘?st autocratic power of Mr. Lloyd
hnqethe DOsit'lnlStr-v of Munitions came into being,
Mae;, vent whlon of the individual manufacturst
. at can only be regarded as an epoch-

W

ag & che

ag, Calle ange. Tn most cases he became what
and every

g De d a gy
lec}] Ct of ﬁg‘blco.nhollml establishment, ane
s business, financial, administrative, &%
inspection,

Apg Qe

d . al

i lﬁagscgme subject to rigorous I
v cases to the initiative and orders O

tate S otherw; :
?gy \;,O.C'iﬂlisr‘;vllse unconnected with the business:
. Whije l'api(cﬁl{ne .1nto its own, and the psy¢ 1?-
Wapitnag.  MOT v evolved from 1t ma e State
as “italis e unpopular in two Vears than
Qujg, V10US ehgd hbeen in a century ‘.Thl'fz
Possible t}l:g, though to be fair, !t

at under the circumstances 1

- One g
; s avails . -
of ailable method by which the supreme
: a\r;ulable.

‘lt )e \\r-‘ -
By Sispan e : CQUH be met in the tfime & .
ps o4 long p(;(‘:ts and consequences which have
Signeq atoter the crisis, which they were per-
meet, has passed.

L -

N}

‘I\fsthi}g 1'(‘?19\';1nt t ) y ling
],1Qqhithp(35iti0n t: _a,"‘71‘\7131'(‘11(»1]5'1'\-0 nndgrstallc!lﬁ;
o, Y Ges (;0"5‘1‘1115?6(”“6 that \_‘:11]1 the fﬂ]l‘ oL & 1‘.
Ty Stere ’thor.(‘nt. and the nse o POVEL T (1 is
; : e was a shifting 0 L m £

uts; { control 1t :
de and apart from that associated

solely with any political party
the great force I}I)] the asgglluti). %roa_ld]y SpRacing,
of Mr. Asquith’s ministr ant1 i s
Qath_olic church, acting r}rrla‘:Inal? ttlluat Orl e Eeragn
Service. Broadly speabkinc the fcfOugl h?he Ll
gnto corg;rol 1with'i\flr. Lloyc? ’George rxsgs“;hlac? o%age
internationa Jew, and it was roughly coinci ¢
o A ly incident
(‘]1101:‘01(}:](; CB;%fgg;tﬁenglrgho{l,‘ the quite astonishing
Emeie ' South Africans into prominence in the
Ministry of Munitions, the arrival in this country of
American bankers and accountants the missiog of
the present Lord Reading to Washington, and th
entry of the United States into the war, The rele\f
:"‘mcc'of ﬂ)ese matters arises from the fact that a great
policy * determines to a large extent the type of
lity which will fill positions of influence under
* *® ¥
oW ] ourse, always a great 1
considering matters of this kindy thatgone bgzﬁgge};];g
making rather too neat a story. But I do not think
there is much doubt that most of the events just indi-
cated, and a number of others of the same character,

do roughly bear some connection to each other, and
are of importance in considering the events subse-
quent to the Armistice. The role of the so-called

been explored both in this

American Banker has
here during the past few years, but
the accountant

review and elsew:
the assistance he has received from
I think,

through the agency of Company Law 1s,
not so well understood.

* ®
At the beginning of the period to which I have
referred, there arrived in London from New York Mr.
(now Sir) Gamuel Hardman Lever, & New York
accountant of large practice 10 connection with Wall
Street affairs. t Sir Hardman

I have never myself me _

Lever, and beyond the fact that he immediately be-
camean individual of almost supreme power 1 regar

1 d finance as

to the relations between accountilg an
applied to the production of munitions, I do not know
anything till in London, and 18

about him. He is stil; ong

associated with American financial activities, notably
in connection with the Unaerground group, presic

over by Lord AS \field. Sir Hardman Lever’s duties
e such as to require & large staff, an

amongst Mr. (now Sir) Mark Webster

]enkigson, whom I have met. t%m}c}eo ;ilc?s‘nglrc onllr

- 7 £ e -

Mark W. ]cnkml\si)er;l:.s been on S s

Tt does not seem

1es )
panies such as %
h asticall reconstructed.
have been dra y o 0L S
of n-

i been on the
infair to assume that he has Deen '
1l‘]1c representatlve, quite posmbly unconsc:ous,y'~ 1

ts not out © sympathy with those PIE} 1oushy
'tecrl?csate ion 1 engthened by the
indi !

1in the
act that as ¢
fact 7ickers Co-,

ge of control !
Metropolitan on the Board of which Sir
Mark Webster

“the direc{tmis

ir Mark

have to L ]
Webster . £ Mr. R. ilton.

: esl ation O LT :
much 16 eltl ﬂ;ﬁfi;n ognr oret 11 this announcen}ent it
From the ¢ me that with the passmg.of con-

' yany 1n ques-

% justlﬁable » desire of the coml
' " The preceding sur-
i dent1ty

menta
1t-
Now there 1s, of ¢

*

t is of some€ interest to
1 ture of this policy- I;_?rtu:
\I"n'i\: Webster J¢ on hns]hlxg;z?mﬁeﬁ\_
- < ¥ 5
Jained 1t in a paper before bzmlx‘pzlg] anc\.‘::lue i %
ylaine o S0 o
b titutes 1 cfficld. ent . . .
Ly %n S]’]’ Before |‘,rnc00(1mg to an oxnnn]g'n'
Balance 20 aper, some explanation of the pcc(g iar
tion, O s dmrlercd 'Accountant under Com-
‘ . ; i ¢ to those who are not

v be of assistanc

familiar ¥ - (To be Continned .
\
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Pest.

By Hilderic Cousens.

The Pla .
the Black %;t?hmh' ravaged London in 1665 and
land’s people il which carried off a third ofDI:an
English SChool}? _1,348, are stock subjects fo Bl
i A hoy s history lessons. But for the
tory of 1918 \r? hears of the more ChaStCn: m]u'Ch
and in India 3\1222 15_%&“1511 'Flu swcpi tl]éng\’\c]lfi
slain in all t Killed more peo e
history can }1)]: \Griat War. A frrIe)’ltI:Jliqi(hafn b
diseases. T written as tl e i man’s
v he % 1k St()r\)- (833 A rijec -
other disservi Lrusaders, for exampl P s A
th ces to Europe P@, among their
€ rat whic} Pe, brought back f
tilence which sw 3 spread bubonic plagt sl
ept through Eng]nnd p Z&UC—‘a pes-
and and the Contin-

ent for centuri
greater "iolencccs afgter, now with less, and :
fichs of Columbus yphilis entered E @ mow yath
ow Jack slew m; During the VHItL]lerI)e with the
e than thrge hunu‘recr(in'{};gy Yel;
usane

] . » . IS and Sall
L ndie

mpire, as it i e of th
of » a1t 1S 2 princ, e deca
o éethlrd of Indigrrlnmpal cause of {hgf t.he Roman
Sid ntral Africa hy present populat; N
lurga}rl‘lyt side \Vith‘ ‘;;becn wastecd by?g Vast areas
i y) a hOSt of enc s SpeCtaCu]ar ]'e tSC-tSC ﬁY'
emlles Wwage endle:'ssaults on
nly r Ss war
de t)(l) S?,l(]:f(l;tly have Orgag? US
secut as pray rld put jtg ue them. Prcvi(s)fl
10n er, wi main : >
of the iy Witch hunting e;g‘;i.“- in such
) ism
y per-

ciall ates: 1m

r m :
dlgnment qof ediate victims, and

more oh even judi

obv judi-

Plague
s
of mice anq b e
cetles, us curses ag

row, the black Imat -onstant
ack-heade erOGS. The 1 attack from

gull, multitudin%t’ the spar-

i us insects

se, th
e
Wire-worm, and th
e

inad ) 1
adequate mey s. Pfoperty, and its cba(IZ_teria A6
s comfort, ' Th
. €

e to de :
'€ enough jg deal with these

e : L
nowl| rat will “1ther v
Nowledge 1 end man man must end the
: ‘10 1incre

ase our

it s |

e s lack

Quate, A fo.lg, OUr measure
s are

which js o PC i £
hich is rec = 01; Invest; W hundred pounds on]
: y

of t car
the worldrg o Insects e 'ﬂntlolunting to five
1 to entq . - GAST longe, '
few ye ifth
onee(\tV nearly glmgloglsts maadrs Ethgo 18 paucity
the for 0Wd ad Most insaticr oy of in-
e fox | Opt. The o Nsatisfactory }};r fm
E o Oleg-

he lunatic DOiViir’ the badger, and

plO\rer £
ce 7
dS almo O the Welfar 3 Of preferrin th
ter # XCU.S.' eOfth g €
1€ rich, effq, s tOgs are al\fely on iﬂju]gei;naqy' The
Ough e 32l Prevent 8astronomj 8 mserls,
thEirgt] Iz\'xth Pef] of itg eglth exterminc ?‘ellcacy for
- T taking “Ksniffy gs hay ation by
Vermin, but{' he bagn g?stuTe\'S}]oSi) far féi?ég-
> law prohibits
S

eade(
; 14 yoke e 3 an
1‘3- Nobod;r}?fst kn?et};? EG;‘)Ourer of
arrier of Csides dest ot fou 1- 0y thick-
of “foot.q stroyip nd any merit ;
nd-ma.,5 Poult 5
of outh » ;. ry may well
peo hisease B
A o
edge. o g 0 steanss P2 to ount for the sreate.
. SO that eady gmwti]the problen greater
: 0 scient;f of pests.
: hmem ! ;\'FJS 10(;1((:(1(:11 kOUO\’V—
Jrnthe wicked ?S ?1 =
= = e ) O
e direct Ting 'n(‘_‘Q (,f assailal ;V
) ; arian inte,-(:ni
e . R
ave applled an(l
“on knowledge

1gat;
od Ing a potato diSease1
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The third is e i
sctcntz’;lxl'glm];ltxllllz,rlgl'()ﬂ.t_“mk”"n’ incentive, which has
to the Mond chcm-:-](l’n’ fliqm the village rat-catcher
selves and other .l}q. 151151, trying to benefit thety
services as (lcstrz -).'\.v.t e sale of 111?%1-_;500(15 a5
on the fuunrlatio; '\; IT gl [his, wo{].\-lflg
Tt o5 O i l] 0[ the others, may prove dccxal\,(’i-
G ;l)ls ' olk who proposed to deal with
ettac e I:O-U,\(]r (.l,“(l sermon (lOl}bl]ess pﬂld their
e ;10( l'“ dVIA(-l system a little later, SO
of })(‘51(;]()(1'«7- { -(n‘mlé \-\:h() objected to the 0-
gism with ?).1\10 )i'(,‘l_!"“c pestology ? was @ PO
Rbly, IF feskily, sallis and one Greek root, ar€ P
L e (a] ing for a safe milk supply, & of
—— & 1 1as paid for enough newspaP
Every ’1]])“.'\., fly-poison 1n substantial quantiti®s
made {or ‘111(?\1‘.;1'/?CC-—~—‘.“](1 il wun). L lm'gc—/tl 1o
remain two o ft“e-ﬁs.dnd superstition of G,
Wi hils ‘Wiomsk ?‘)s acles to @ satisfactory ons ab is
ol ‘],” turs{t’ (fl].(! most pertinacious foes. ,,” elic'ch
(;.st});')-_L}OO--‘”mhur‘ “* shortage of moncy, v :1to
s ?m(llc appropriation of the credit nCCC’-"vS*a_Q1 e
(]u:xinf;c(] pay the personnel or employ the aval®ie
e p]c:’rsonncl, to c.»"tablxsh and maintail
;ld\.‘cr.“%(,‘p ant and material, and to :1d1“1n15tert the
e (propaganda). No one supposes ~ :,a
e \'l_ltlg,:ms are not to be found to Cxtermlose
o T ;1” _ll'n] ten ycars, but what 15 not supPP rea]
: m()nc/'\,;u (1] le 15 the mysterious and Uothel’
e yw 1ich would organise them. e = nd
ot}? :x;le is that some pests arc a 11
sorrilg‘S on occasion actually beneficial finanC1d most
remunzect;qns of mankind. The former al‘ekwilfd
o ratll\p to the priesthoods 9 Z; eca
i dim's’ while the latter justify themselves ?ausc
pTh romu’q.on in the supply of a cropP may éorts te
en‘dpthportlonate rise in its price, SO that ¢ uznti i
et e pe’st are half—hearted. I need onl}f.ﬂ !
iu t’e‘most notorious the cotton boll-weevls ' o arC
%o; ﬁfutcllilc ll.)read-and-bqtter interests of gggtorather
than the en)(?l:)r;d]p.p with the continti® hethe”
bl C disease, so W€ “ aras!: -
of fcx-tlrpatlon of the insect and \'egctable P2 g 11
comeruétf and root crops wou increaseé S::r and®’
For und agriculturists of this or mos i ncy hes
: under our moon-struck finance,. solvel g00d?

PO Mueer ;
a judicious moderation 1N ding the

-

may

rovidll
everv p
erybody wants, but can’t pay or.
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SOLILOQUY OF THE ARTISTS:

It is our pride to be
Independent as the cat,
.S‘hunmng attachments that
Should limit our ubiquity-

The imprisonment of
Property we abhor
But even more

The yet more galling chains of lavee
We are (it is our vaunt)

Of no more fixed abode or hor
Than Paris, London, Rome¢ .
Affords for tent’s-pitch, tllr('(‘-“’f—"hts

ne
v_h;lllnt'

We strikke no roots:

Assume no preconcci\’ed S
Seek no shell for the soul *
Are this or that as suifs:

et role:

\}/0 :_ldmirc the cat not only seacy -’
For its independence put for 1t3 g
Contrive to be v:
World-intimate and scdulous]." lonely *

%a]] nothing sacrosanct : jissect

Spare none, not even ourselves : S0

Al curcele . expect

Sax ourselves most of all : N inked NP

Save after our death, (o be ”mn: ']‘15551'\1 ‘
By 28
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ERNMENT BY GREATNESS.
Asked By Philippe Mairet.
Naturally ‘;illité ‘lhlc future of Government will be, one
e bfl le opportunity to paint the State of
s, for the future 1s the realm of desire.
C\l;l]dt could quite so simply im-
! Most men doubt whether thei
B e nen 1er their
]]1(;~))Ztll)lc of realisation—especially _their
ct\\lvceb' ]They can only give a liberal
L In the realisation they desire and the
amilton | 7\f 1ave experienced as
ent ap])eary lC s ‘“ Archon,”’* hope an
e \Vorlal mcgst to have cancelled each other: so
d of the 'fl}itum looks pretty
Tl e W rere is bad governmen
ere 1s W Q]ESC government, but there 1s 10
he history of man’s institute
only more or less
re relation to
les upon the
f its.depths.

1]}’ a poet or
1e occasion.

d disillusion-

as the present.

Or\?gchnnlcn.t.
o Sixis a history of futilities,
. sc_o'pe‘: and with little mo

; ol r?\.c)flopment than the ripp
3 ced, the onl‘lru: bear to the current o
POIitics}' uacouragement we get from the his-
Sl the demonstration of a strength I
v re151.,g,rez:1t<31' than any
pcrat-icma 1sell]m.t there are pro
At and common development W
:orts to restrain them and surpass a
You cannot demonstrate
e in}S7ticter‘t_amty, that people eitl
 the ot utions or languisl
omic, 1 andards of judgme
Suith thesperl_ty seems to have sl
ot rsltate of public policy.
e thatp ? depends upon real
ng S\\'av-dt ey go unrecorded, while
Swayed by the fascinating fictions of G
Men fasten their f
r a great idea,

ration and fear
sometimes pic-
until excess

lly, and th

conceptions of 1its
found realities

ser flourish
1 under tyranny.
nt be cultural or
ngularly little
The real wel-
ities so deep an

or Big Ideas.
rea?itl\?? to'a great man 0
e l)dan orgy of adm
& ard e1 ol of authority,

h %nfira]ly sanguin
d , fervour 1s called fo

¢ a doctrine of

d :
not be a lazy view, no .
there is the

+  If Governm i
res A ent is such,
an lgﬁal(];(;e to it. 'We have no use for
N and theaﬁ Idea if they are ns
1S one Sgl, (‘ilnnhatlon of the ordinary man-
& Whole ‘and unquestionable g2
]£Ole history of Christen
ate itu rope, one gain we I
B o that t] 1s the establishmen
€en gr;?u\:grth and self-existence ©
ever beforéz.formany a2

truments of

t and ought
t of democracy

And if democrac
e the fault is not in 1
: our failure to use 1t.
mg;tdmtatorship, aristocracy ©
are of a regressive or 1

which is_the

Most 0 ‘f‘ the
ep; 8OVern -

rese ‘
- :tinfa;ﬂure of Parliament,
S inS tliume_nt of democracy,
a suCceed.](f history of the demo
Nour of 5 ed in practice, not sO
Nege . oF 1ts 1dealists and poets @
msurgent forces
It was the weap
. Slgjeorlgstiruchve order of T
Pel e;led by plutocracy 1
o emocracy, and W€
1seemg through t
m}e Servile State *’ t!
ninds which did not sti
the Future of
(Kegan Paul’s To-day an¢

cratic idea-

.);_\— 55 g‘re .
L saive

t
| To-morroW

Parliament, however imperfect, was

popular control. Manypmust s’till 2i)selil%e'f'tt:ailt mfeans Of—
otill consider carefully how to cast their \,-'otor t}}ey
members of that assembly, who, themselves rglsiev‘g
of any such responsible feeling, vote in every dixfi

sion by direction of the party chiefs.  Parliame ¢
has almost descended to be the mere window—dresrsl

ing of much greater powers of government of z;
purely oligarchic nature. But in this declension the
quality of the window-dressing has suffered. ~ The
great Parliamentary figures have.dwindled to mere
life-size. It 1s not that this is an age incapable of
producing great ability: but it is becoming 1mpos-
sible to believe in the political Great Man. All poli-
ticians are too surely, even if obscurely, felt to be
governed by Imperial considerations, ‘international
secrets of the intrigues of finance to be conceived as
individual potential saviours.

Paradoxically, indeed, the failure of democracy is’
going to be its vindication. The whole conception o
reprcsentati\'e government Was founded on a belief
that some sort of 1deally representative men could be
invested with power. But 1f there were men worthy
to rule in an absolute, general and unqualified sense,
democracy would be guite @ false idea. \What is being

demonstrated by events is that there aré no such men.
trusting 1ts government

A people cannot rule itself by .
to representatives, and investing them with the tradi-
tional prestige of greatness, saviourship and military

wer all together. It results m government by the
ambitious, of the ambitious, and for the sake of -
flating ambition yet further. Such men are bound to
become the puppets of others who are more realistic,
but whose aims are not govemmental in any tru€

sense.

Government by
is against the whole tendency ©
believe that ther

e are great mcil,
sense. The uprising of two such figures
the war d

Lo ? ! ] q
Mussolin1 since oes pot contradict this tren
;1 the Western World. For Lenin’s tre-

of thought 11

mendoxg prestige Was strangely founded : the {‘nyth

about him was that he was just an ordinary man “Iike
-3 Men believed that he was some-

one of ourselves. < . _
ning averagely human in a posi-
and his

ble of remal e
how capa wer and responsrblhty;
d and @

tion of supreme PO .
rule was fll')aug 1t with dreams czf a new \u])r‘l e
transformed soclety. Mussolint's dictatorsiib, on
] exceptl
her hand founded upon €XCep
}Oltlgrellz'mness: .« an imifation of the past.alnd not an
gy of e P05 o s possible 1 0L nalf aut
{ e ver V 7 i
Ttaly 1s the one uropean Power WA '
of the war, liatio

nd escaped its hum1 _
In the rest gf Europg the whole tende;ncy 1
In a different way, it 15 SO II America. DAl
T-he very oV S Of maglc 11];,SUC](:IB{ = tain
« 1 sy ¢ master Qf m‘en, an \Vp :
both, Ee diminishing 12 olume. We ar
e hat men are¢ all the
, absolute Wis
we dethron€
witlll his h~_1tS—
yumanity
toric POTU. catness: and the practice of regicide
' dl 1:11; upon- We shall soon cease t0 3611v:i1:
o hbot d soul and SPIT: to self-styled s@
ourselveS (oen of destiny s though St

brities is going- It
{ the times even to
in any absolute
as Lenin an

oppressi\’e cele

jaced, but the ord-

be the gre ” atly :
he ot only the %lrlebe' d?sillusl ‘ned and re-

concer-y o félloﬁ n that dead le\jel

,-men.
rans an s¢
duced t0t hereelse) €D SIS
? o f status, but of usejfulness.

a
of equality e .
i -rences, I :
up L% e v one through his union, NS guild,
e ' it may be, must find his place
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. So let it be with
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indeed it and with the fut
» 1t really s, uture of Gover
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meet,

ever mortal
al men 116 : ;
’ “1.“‘.41:’]1”14 to make enas
f ad-

find then ,
1selves agains e 5
A . . 24 inst suc ac F
\c;fc circumstances ? h a combination ©
Lo Uej'in wit =0 ) :
what that r.mh,’, %110 chimate 15 always with us, and
damnedest let 1'1‘:: complish when out 1C do 13
this the f'll‘lm-r‘ 2 .‘"“r.bt'm‘ witness. On the top ol
{ a5a lise hebi ever since the repeal of the
, “y ‘.h een t])(" S'y()rt (-( ” . > 4].' .z
never enjoyved ev P ) e markets,
rices: . ".' even a measure of security ¢ 1'C§~"ard5
hoif(f[f’.,m fact, he has been m’l('i'il‘l(‘(‘«i to @ ilr‘-Cal
Ty X &9 celfish as 1 . o Sl 300t fal]
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H(J,r[; t]](? FInges . S rhr 5 ’
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{o l)\n e P i and the m;m-in_lIu‘-Sll'N" 6d
This i).pen.s had to pay 3d. per .
in the rjl\}quty can be corrohoratcd by & C] ot of
o oltingham Guardian last eptem 30'5' f g}’e g
Déaq‘ lé]rc grower sent to [London 870 bas"
£34’i e entire produce of six acreds . 1o
cost ,? RIS for the lot. As the pickS 8L e Y
on th ‘43’ one can Only wonder what the 1
Aq‘~fseason’s working.

. o % & s )
certain = ‘l'l’blctv, here is another aut
E n o d man, one of those qul] ites, 0"

tnglishme ’ . infntt pale
OWRer of en, whose Dahence seems or¢ 1r bg

: L 8 '€ : C el
describe 1‘,1_ \’\C“—plant(’d, l‘)erfcct]y te bby 9 1C }1ﬂ\€
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had occasi
then &gaflonlally reached double figures, but since
his pro dé:cililcmen in London to whom he consigned
apents. b lc d'gs;cnbcd them as, “say commission
argc,]m dflb(' it sounds best "__had begun to
them., Xn 10"'1110 privilege of sending his fruit to
Were n‘llll'](c(i ‘i}dd’ cating apples of inferior quality
an an hom-" ; 1)(}r‘ Ib. in “a county town not more
 Veryabii S Flll}l_ rom the old man’s orchard.”
State ‘wher —— there is ** something rotten " in a
Predatory 1:1.51\1{‘]11 folly is possible; but erhaps the
Armerte l'm-l( dleman is not wholly to b{)ame for the
century fo «}n;ml plight. After all, this twentieth
2 free age rf§tallqr and regrater is not altogether
drifteq 5 12[{ he is part of a system, one that has
e object ofg way from its prime function and 18
escaped My much criticism which.has apparently
Mr, Bensusan’s notice. ’

.

Not . X : : :
ose deif)tlecilbt \..ahml"lc pages of this book are
€ smallh 1*1- to the 5}’mpathetic consideration 0O
SUmme( uo‘?‘“E question. The situation is aptly
“ Wh(-tlp it these Words:—
Propositi rer the small holding is or is not
Waiting on, there are tens of thousands ©
4 fact ?nlhf acquire one, ™ .
Settle tl{e]ich for every 111117l'ejudiced person should
Sma]llloldcnatter past peradventure. Moreover, the
Ost ianZz ‘under favourable conditions, 1s the
t‘ the ﬁrs[‘ﬂli}fﬁ of cultivators, and if
\l‘: ability (o 1:]I|l li:ttll\ a nation needs for its pr
it o '0"\111 xlﬂllsl live,” o land and to produce the foot
=30ulc . :
nils}; to lif 5”9“(1 policy to make access to the land
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Drama.
Hedda Gabler: Everymaim.

For the writing of “ Hedda Gabler i
Ibsen clubbed the reformer and symbolisAfheonar3SL i
hez}d, and drove each character to the end appointels
to it by fate. The opening scene, it is not forgotten
renews the amazement aroused by the first experi:
ence of the play that a disguiser of machinery with
the skill of Ibsen could pass so conventional a trick
for summarising the situation as a long talk between
aunt and nephew. A fter that, however, the hand of
the 111a§ter-praftsn1an does not falter. The action
moves .me\.f'ltably, and its wealth of episode defies
thematisation. There is a craftsman’s division of
labour among the four acts; in the first, situation 1S

developed, and 1in the secpnd character; in the third,
d in the fourth it takes the

character 1s tested, an
consequences 0 ailure. Leisurely as the progress
is, the work never falls from drama, which rises to
its height at @ crisis nothing 10 which occasions the
I Geroge Tesman does what he
his artist friend,

audience surprise.
must—he forgets his obligation to
'« to do what 1s expecte
o the bedside of a

but manages, d
of him in the wal .
& cannot help. Eilert Lovborg,

dying aunt whom 1t : '
having lost the manuscript written with Mrs.
Elvsted’s heart, gives way to humiliated man’s temp-
tation to st rtry for the con-

bstitute a tale of bragga
fession of a shameful lapse: Hedda’s husband,
jearning after Lovborg’s suicide that she had burned
the manuscript, shields her, an_d a few minutes latet
jumps with delight at the spef:lahst's job of rebuild-
ing the worlk from 1ts mother’s notes without seeing
the irony © it at all. Among a rotten lot the men
are the Tottenest. Indeed, Hedda }1erself is victim

ther than origin of evil.

and martyr 12
Such symbolism a5 the play does betray, of course,
. Brack’s ‘tols, These WEIS
erson at

he was the P
inted them; and dw1th.tl'1§se
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